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WHY?

OUR
PROCESS

We take a systematic approach to
project management, stakeholder
engagement, data analysis, and
communications to develop your
strategy. Creating a partnership that
maximises your knowledge of your
organisation and our expertise in
ESG.
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SUSTAINABILITY (ESG) STRATEGIES

Sustainability Strategies articulate an organisation’s approach to
the management of sustainability, including all applicable
environmental, social, economic and governance factors.

"Perspektiv have been developing bespoke
sustainability strategies for organisations since
2017. We also walk the talk and are a certified B
Corp (with a higher-than-average total score), we
have achieved Climate Active Carbon Neutral status
and we donate 1% of our turnover to charity
annually.”

Effectively communicate your strategy with stakeholders such as:
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Employees Customers Communities Investors
Stakeholder Engagement Materiality
Identify Document & Test
¢ Key Stakeholders ¢ Proposed Management
¢ Engagement Techniques Approach
¢ Feedback Themes e Strategy Actions

e Timelines
¢ Metrics and Targets

¢ Stakeholder Needs
and Expectations

Context Analysis Strategy

Roadmap

Understand Report

¢ Products & Services Development e Communication

¢ Business Model Confirm ¢ Training & Support

¢ Organisation Structure e Priority Issues e Management System Integration
¢ Impacts e Common Language ¢ Reporting

e Progress to Date ¢ Risks and Opportunities e Management Review

¢ Gap Analysis ¢ Sustainability Culture
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